
CITY OF ADRIAN 
DOWNTOWN DEVELOPMENT AUTHORITY 

MINUTES of the September 8, 2021, REGULAR MEETING  
 

Official proceedings of the September 8, 2021, scheduled meeting of the City of Adrian Downtown Development 
Authority Board of Directors.  
 
The meeting was called to order by Chairman Steele at 8:01 a.m., in the Adrian City Chambers and via Zoom.  
 

Roll Call:  Dusty Steele, Chairperson, Mayor Angela Heath, Mark Murray, Meredith Elliott, Jere 
Righter, Tim Roberts, David Thomas, Brad Maggard, Drake Lolley, Deveny Rosebrock,  
Michael Orlando (A), Michael Neal (A) 
 

Approval of Agenda:  Moved by Murray, seconded by Righter, to accept agenda with the additions of adding a 
regular report from the City under the Organizational Committee, Back to the Bricks, 
Comstock Christmas Tree Lighting, and EDA Grant. Motion carried. 
 

Approval of Minutes:  Moved by Righter, seconded by Murray, to approve the minutes of the  
August 11, 2021, Regular Meeting, with the addition of adding David Thomas to the 
August 11, 2021, Roll Call. Motion carried. (8/11/2021 minutes have been amended to 
add Thomas) 
 

Action Items: 
Committee Reports 

Promotions & Events Committee: Michelle Dewey updated the Board on several events:  
August First Friday “Dog Days” event was very successful. There will be one more car 
show at the October First Friday, along with two bands. Artalicious is coming up. A 
Halloween survey was sent to downtown business owners, and the consensus is that they 
want to participate, though many prefer not to close streets during business hours. Mayor 
Heath and Chuck Jacobson will collaborate on downtown Halloween celebration. 
Comstock Christmas Tree Lighting will take place on December 3. Parade lineup at 6:30, 
parade at 7:00, and tree lighting at 7:30 in Comstock Park. Jim Berryman reported that 
over 400 Comstock Christmas trees will go on sale the week of September 20; the trees 
will go up the day before Thanksgiving. Six feet will be added to the Tree of Wishes this 
year; tree additions will continue until the bicentennial, at which point it will be at 
maximum height. David Thomas reported that $7000 of funding was secured for the 
Phoenix Theory performance. Dusty Steele has volunteer tee shirts for Artalicious. The 
Back to the Bricks application has been accepted and is in review. We requested a First 
Friday date (June 3-7, 2022), but we may or may not get a Friday slot. If it is not on a 
Friday, we will need to talk to downtown businesses about staying open later in the 
evening.  
 
Finance Committee: Brad Maggard presented the financial reports through August 31, 
2021. Moved by Righter, supported by Thomas, to accept the financial reports. Motion 
carried.  
 
Organizational Committee: Chairman Steele will distribute Main Streets 
support/volunteer forms for DDA Board members to enlist their networks, to show broad-
based community support in our communication/fundraising plan.  
 
Report from the City (Greg Elliott): The City lost the Community Development Director 
due to long commute. Interviews for Parks & Rec Director will begin next week. Food 
Truck ordinance update, including fire code fire suppression requirements. Vacant 
storefront update: currently no ordinance; working on window treatment options for 



empty storefronts that are city property; may eventually apply to any vacant downtown 
storefront. If a vacant building meets the building code, there is no barrier to pop-up 
retail in vacant buildings.  
 
Economic Vitality: Land Acquisition Committee: Mark Murray attended the meeting of the 
Land Bank Board. They would be willing to lease/sell the Jean Christopher property and 
need a detailed long-term plan. Moved by Elliott, supported by Thomas, to form a 
committee and pursue a three-to-five-year operational plan. Motion Carried. 
Committee volunteers: Murray, Maggard, Thomas, Heath.  
 
Chairman Steele discussed volunteer recruitment and the need to identify potential 
volunteers. Jim Van Doren reported that Lenawee Now received an award from the 
Michigan Economic Development Administration, with a grant for businesses to hire 
consultants in various areas, to address specific needs and build resilience.  
 
Beautification & Branding Committee: Jere Righter reported on fall decoration setup, and 
planning for holiday decorations.  She would like to develop a theme for holiday 
decorations and encourage downtown businesses to participate with theme window 
displays, etc. The committee needs to discuss labor (cleanup, setup, takedown) and how 
to fund holiday decorating going forward. (We paid $16,000 last year for Christmas 
decoration setup and take down.) Parklets still in process; design is ready to build, and the 
committee is looking for a builder/volunteers to complete the design.  

  
Chair Comments:  Chairman Steele reposted the Main Streets Director position with a $60-70,000 salary 

range. The comprehensive posting and application information are on the City website. 
Main Streets site visit was September 2; thank you to the Armory for hosting. Main 
Streets application is due September 22, and the Main Streets representatives at the site 
meeting gave us some recommendations to improve our application. Chairman Steele 
would like assistance to amend and improve the application. Drake Lolley is working on 
the video for the Main Streets application, and a list of people to feature has been 
developed and scheduled. October 5 at 3:00 pm is a Q&A meeting. Chairman Steele led a 
moment of silence for Ann Hughes. Congratulations to Ashley Kipke on her recent 
marriage!  
 

Public Comment:  Greg Adams updated the Board on the E-Race Stigma 5k event, usually in May but moved 
to September 26 this year due to COVID.  Expecting 600-700 participants this year, and 
posters are available for businesses to post. Don Taylor provided an update on Artalicious 
and commented that a grace period on the food truck ordinance would have been 
helpful; it took effect mid-season and had an impact on Artalicious.  
 

Other DDA Matters:  None.  
 

Board Comment:  Michael Orlando thanked the organizers and volunteers for the welcome back event for 
area colleges. It was a great event, and over 800 students attended. Mark Murray needs 
more volunteers for future student welcome events. Mark Murray suggested adding an 
Update from the City as a permanent DDA Board agenda item. The Visioning 
subcommittee met in August, with future meetings scheduled. Mark would like to add 
that committee report to future agendas as well. Chairman Steele encouraged members 
to lobby for legislation changes that would not prevent DARA purchases at a Phoenix 
Theory fundraiser.  
 

Adjournment:  Meeting adjourned at 9:20 a.m. 
 


